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Research Call 2017 

Expression of Interest 

IBLCE Background 

The International Board of Lactation Consultant Examiners® (IBLCE®) was founded 
in March 1985 in response to the need and request from mothers for specialised 
breastfeeding care.  Over three decades this profession has continued to grow and 
develop gaining worldwide recognition and professional credibility.  Today, over 
28,000 International Board Certified Lactation Consultant® (IBCLC®) certificants work 
in 105 countries worldwide. 

Vision: IBLCE is valued worldwide as the most trusted source for certifying 
practitioners in lactation and breastfeeding care. 

Mission: IBLCE establishes the highest standards in lactation and breastfeeding care 
worldwide and certifies individuals who meet these standards. 

Values: 

• Excellence: We strive for excellence.

• Diversity: IBLCE values and respects different cultures, languages, and
backgrounds.

• Respect: IBLCE interactions are guided by respect for others.

• Integrity: IBLCE is honest and ethical.

• Communication: IBLCE believes open and timely communication is important.

• Collaboration: IBLCE works together to achieve the best results.

Beliefs 

• Breastfeeding positively impacts mothers, babies and societies worldwide.

• Breastfeeding should be the norm and is the optimal way to feed and nurture
infants and young children.

• IBLCE certification sets the highest standards for lactation consultants.
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• IBLCE certification is essential so that the public has access to expert lactation 
care. 

• Lactation care must include respect for the individual needs of each mother and 
baby. 

• The International Code of Marketing of Breast-milk Substitutes is valuable and 
important. 

• Every mother deserves professional breastfeeding care that is unaffected by 
commercial influence. 

 

Purpose - IBLCE Research Program 

IBLCE is committed to funding world-class research with high potential for impact on 
promoting and protecting breastfeeding in low-income and developing countries. 
IBLCE is seeking contemporary research approaches that produce and expand 
knowledge in the areas of breastfeeding support and practices, with a focus on the 
impact and outcomes of the IBCLC.  

IBLCE is pleased to invite expressions of interest in response to this inaugural call 
(2017) for an innovative research program seeking contemporary research 
approaches with the likelihood of broad global reach and inclusion. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Specific AIMS of this Research Program are to: 

1. Generate evidence on the impact, outcomes, and capacity of the IBCLC at 
the individual, community and institutional levels, in both developing and 
developed countries.  Specific focus should be placed upon: 

• Professional identity of the IBCLC. 

• Improved maternal child health in relation to IBCLC presence and 
services. 

• Outcome comparisons with other breastfeeding and lactation support 
professionals. 

2. Generate knowledge on approaches to introduce and scale up the IBCLC 
credential in countries where few or no IBCLCs exist. Specific focus should 
be placed upon: 

• On costing.  

• Sustainability. 

• Country level characteristics that are optimal for introduction. 

• Evaluation of impact of existing breastfeeding support infrastructures. 
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This is the first annual call for the IBLCE Research Program.  Funding available is up 
to $150k per year for three years; i.e. total of $450k, and the possibility for additional 
research exploration may follow this initial three-year call.  

This funding call is for research only.  IBLCE will not fund educational programs of 
study for this IBLCE Research Program.   

Response to the call will be in two separate phases: 

1. Submission of an expression of interest through the submission of an initial 
concept paper (for consideration by the IBLCE review panel). 

2. Submission of a full proposal (invited by the IBLCE review panel only if the 
concept paper is selected).  

The funders recognise the need for a new research approach to effectively respond to 
the challenges for breastfeeding currently faced in low-income and developing 
countries.  This may involve researchers from different academic disciplines bringing 
together their perspectives, approaches and expertise or other related disciplines. 

A key requirement is that applicants demonstrate a clear and strong rationale for how 
their proposed research meets the criteria for relevant ‘real world’ research addressing 
key questions on strengthening breastfeeding practices in low-income and developing 
countries. 

There is now worldwide consensus that there are challenges confronting 
breastfeeding in low-income and developing countries that require research, 
implementation science, and evidence-based strategies to alleviate such disparities 
and challenges.  This is of global concern and highlights the urgent need for research 
in this area to foster genuine collaborations across health, social science, biomedical 
science and other disciplines.  For this reason, the funder has resourced this Research 
Program to fund excellent research which has the potential to deliver high impact on 
promoting breastfeeding with clear evidence of the sustainability of the outcomes 
beyond the duration of the Research Program. 

IBLCE is now focusing its Research Program on low-income and developing countries.  
The aims of the Research Program are to generate evidence on the impact, outcomes, 
and capacity of the IBCLC at the individual, community and institutional levels and 
generate knowledge on approaches to introduce and scale up the IBCLC credential in 
countries where few or no IBCLCs exist.  

Phase 1: Expression of Interest  

Expressions of interest are sought from multiple professional disciplines including but 
not limited to health care, public health, social and biomedical sciences.  IBLCE is 
specifically interested in research teams that combine disciplines in addition to health 
including marketing, human resources, and public policy.  The expression of interest 
should be submitted as a concept paper in English addressing at least one of 
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the two specific aims stated above. However, research that addresses both aims 
in some way will receive priority.  

Expression of Interest/ Concept Paper Components 

The concept paper narrative (maximum of 3000 words) must include the following 
information: 

1. Title.
2. Research aim/s: Identify the research question/s or problem/s.
3. Rationale: Describe the significance of the research study and the gap this

study will address. Include any background information to support the
rationale for the proposed research.

4. Research plan and methods: Describe the research design, site/s, study
population, sample/size, procedures, methods of data collection and analysis.
NB. Describe how the challenge identified in the research call will be
addressed through the proposed research design.

5. Research Significance: Description of how and why the findings of the study
will have the potential to improve breastfeeding and human lactation practices
in low-income and developing countries.

6. Researcher and institution information: Provide Principal Investigators (PI)
biographical sketch and confirmation of partnerships with evidence of their
involvement in the study.

7. Timeline: Of research activity with milestone, outputs and outcomes
identified (including proposed plans for a dissemination strategy).

8. Summary of financial expenditure.

Question and Answer Process 
Questions related to the process and funding opportunity should be directed to 
research@iblce.org . All questions will be compiled and responded to publicly on a 
specific date. To promote equity and transparency, a compilation of all questions and 
answers will be posted to a public site accessible via internet for all interested parties. 
There will be no individual question responses.  Interested parties should continue to 
craft their proposals during this period.  

Phase 1: Expression of Interest and Concept Paper: 

The IBLCE research review panel will consider the following: 

• The panel will take a broad view of appropriate methodologies proposed to conduct
the proposed research.  Methodologies must be clearly explained, well justified (as
methodological rigour is an important aspect) and are appropriate to address the
research questions.

• All proposals considered must demonstrate compliance with International Code of
Marketing of Breast-milk Substitutes and organisational capability.

mailto:research@iblce.org
http://iblce.org/wp-content/uploads/2017/05/2017-research-expression-of-interest-faqs-1.pdf
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• The organisation, including the PI, must demonstrate: a track record for providing
similar internationally funded research studies, capacity to conduct the study to a
high standard and the team will meet timeline deadlines and with realistic
milestones, outputs and outcomes identified.

• There must be clear evidence that partners have been fully involved in the
development of the proposal and have capacity to implement the intervention
proposed and comply with the timeline set.

• Costings identified are realistic, relevant, appropriate and ‘value for money’.

• Dissemination strategy is identified.

• All applicants must comply with the conflict of interest policies and procedures of
IBLCE.

Eligibility 

The program is open to researchers based in higher education institutions, research 
organisations or other organisations demonstrating a credible research profile. 
Researchers need to clearly demonstrate research capacity to successfully conduct 
and complete the study.  Researchers will need to provide the panel with confirmation 
that they have approached and established appropriate partnerships in low-income 
and developing countries for this research call. 

Principal Investigators must be employed by a recognised institution that has capacity 
and infrastructure to support research.  Funding grants will be awarded to the 
institution of the PI, and this institution will be responsible for the proper disbursement 
and accountability of all monies received. To be eligible to hold the grant, institutions 
must be recognised by IBLCE as meeting specific criteria relating to mandate, 
research infrastructure, governance and accountability. 

Applicants need to have the ability to translate and disseminate research in English. 

If unsure about your institution or organisation’s eligibility, then please consult the 
program contact: research@iblce.org Note: Research Program funding decisions are 
made in IBLCE’s sole and absolute discretion.  Funding is not guaranteed, even if all 
eligibility requirements are met.  IBLCE makes no commitment to funding until a valid 
grant agreement is fully executed.    

Funding recipients are solely responsible for filing all tax returns and submitting all 
payments as required by any federal, state, local, or foreign tax authority arising from 
any funds granted under the IBLCE Research Program.   

Funding recipients will retain copyright ownership in any research funded under the 
IBLCE Research Program, but IBLCE must receive an unlimited license to use and 
publish the research papers and results at its discretion. 

mailto:research@iblce.org


6 

All expressions of interest and accompanying documents must be in English to 
be considered eligible. 

Timeline: 

Action required 
Deadline date 

All deadline dates are by 11:59 p.m. 
Eastern Time, USA 

Dissemination of EOI   6 April 2017 

Questions due via email 24 April 2017 

Questions answered and posted publicly 1 May 2017 

Concept Papers/Expression of Interest due 19 May 2017 

Decisions made and full proposal invitations sent 13 July 2017 

Question/Answer + 20 days 

FAQs released +10 days 

*Full proposals due: + 60 days

*Invitations for oral presentations

*Final decisions made

*Funding disbursements

2 August 2017 

Questions answered and posted publicly 12 August 2017 

Full proposals due 11 September 2017 

Invitations for oral presentation 26 October 2017 

Final decisions and funding disbursements No Later Than  

30 November  2017 

How to Apply for Phase 1: 

Expressions of Interest through the submission of the Concept Paper must be 
submitted via email to research@iblce.org by 5pm EDT on 19 May 2017. 

Electronic acknowledgements will be sent to the PI and submitting organisation. 

Contact Details 

Please contact research@iblce.org with queries about applying to this funding 
scheme. If you have any technical issues please contact kpederson@iblce.org 

mailto:research@iblce.org
mailto:research@iblce.org
mailto:kpederson@iblce.org
http://iblce.org/wp-content/uploads/2017/05/2017-research-expression-of-interest-faqs-1.pdf
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Appendix  

Further Information 

This section provides some additional information which may be of interest to 
applicants preparing for Phase 1. This information will all need to be expanded if 
applicants are invited to submit a full proposal for Phase 2 of the call. 

The research proposal must offer practical solutions to implement improvements with 
outcomes positively impacting on breastfeeding practices with long-term influences. 
Proposals should clearly identify and address the key barriers to implementation and 
uptake of evidence-based interventions at local and national levels. This will pave the 
way for successful adoption into routine breastfeeding practices for the users in need. 

Given the aims of the Research Program, IBLCE strongly encourages applications 
from collaborative teams that comprise a blend of research skills and expertise from a 
range of related backgrounds (e.g. health, public health, biomedical and social 
scientists). 

• The successful research proposal must demonstrate clear relevance to
breastfeeding practices to support mothers and prospective mothers in the field.
Non-academic stakeholders, including potential users of the research, are
expected to be included and involved in the design and delivery of projects.

• Applicants must identify the potential impacts of their research on policy and
practice, and must actively consider how these can be maximised and developed.

• Proposals must offer practical and implementable findings with sustainable
impact.

Research funded through this EOI can engage with the contextual undercurrents that 
are currently shaping and undermining the trends relating to breastfeeding in low-
income and developing countries. Therefore, full proposals are strongly encouraged 
to address ethical, economic, social, cultural, governance and political considerations 
related to the problem and challenges, where appropriate. 

International Dimension and Partnership/Collaborative Relationships 

Underpinning the funded program must be a strong research ethic based on mutual 
respect and understanding for different cultural, ethnic, social and economic beliefs 
and practices.  Solutions to improving breastfeeding practices in low-income and 
developing countries must be rooted in, and acceptable to, the institutions, 
communities and societies where the study will be conducted. Proposals should 
identify the PI(s) and must include Co-Investigators from the partner(s) in which the 
research is taking place.  

The program allows academics from developing and developed countries to work 
together in partnerships that build on existing relationships or represent the 
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development of a new collaborative relationship.  Proposals must demonstrate 
meaningful quality collaborations or partnerships, demonstrated through clear 
leadership roles across the proposed partnership, and balance and proportionality in 
partners’ roles and responsibilities. 

IBLCE expects non-academic stakeholders, including potential research users to be 
included and involved in both the early design and on-going conduct of research 
projects.  There is recognition that the exploitation of new knowledge does not just 
occur at the end of a research project, but rather is embedded throughout the research 
process itself.  The assessing panel will consider the plans for involvement of non-
academic stakeholders in the research process. 

Research Impact 

Researchers are encouraged to be innovative in the kinds of user engagement, 
knowledge exchange, communications and research uptake activities they plan to 
undertake during and beyond the period of research funding.  The development of a 
clear impact strategy will be important to ensuring research impact is achieved in the 
low-income and developing country.  

Applicants need to appreciate that outreach and engagement activities in themselves 
do not constitute impact.  This emphasis on research impact will be reflected within 
the assessment process and this will be considered by the panel. It is expected that 
researchers will already have engaged with key stakeholders and partners in the 
research countries when developing the proposal. 

Geographical Scope 

Priority will be given to research that benefits the most vulnerable populations and/or 
those in poorly resourced settings.  Whilst the funders recognise that many of the 
world’s poor live in middle-income developing countries, it is a specific objective of this 
program to increase the body of research that is specifically relevant to low-income 
countries.  The funders aim for research projects within the portfolio to focus on low-
income and developing countries.  

Research Capacity Building 

All funders are committed to supporting capacity building in research.  However, 
IBLCE is not seeking to fund capacity-building per se through this program.   IBLCE 
expects at a minimum that all proposals identify capacity-building activities as part of, 
and not separate to, the stated research approach.  Applicants are encouraged to 
consider the diversity of opportunities and contexts for capacity-building within their 
proposed research. 
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Capacity-building elements should be set out in relation to the core agenda of the 
research proposal and not treated separately; the focus should be on the quality and 
impact of the research, and how increasing research capacity contributes to this. 

Good examples of capacity-building include: 

• Co-design of research proposal involving all partners.
• Substantial input to the implementation from the developing partners.
• Field-based research methods training for developing country partner staff.
• Support and mentoring for more novice researchers may also contribute

importantly to building future research capacity.
• Opportunities for developing country partner staff to author/co-author journal and

conference papers and participate in national and international conferences.

Successful proposals will also demonstrate a strong understanding of the local 
research context.  The proposal will also ensure the Research Program does not 
undermine local research capacity but rather enhance local research capacity. These 
factors will be taken into account by the research panel. 
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