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It is a best practice to periodically review and update organisational Bylaws. Other than 
minor revisions, IBLCE's last complete Bylaws review and update occurred in 2012. 
  
To facilitate a thorough review and update, IBLCE convened a globally representative 
Task Force of IBLCE Board members, including bilingual and trilingual speakers and 
partnered with a professional Board consultant. 
  
The Task Force included the following: 

• Clifton Kenon, Task Force Chair and Treasurer 
• Regina Roig-Romero, Board Chair 
• Andreja Tekauc-Golob, Immediate Past Board Chair 
• Young-Oak Wells, Governance Chair 
• Cecilia Tomori, Public Representative 
• Esmé Hough (ex officio as Chair-Elect) 

A series of five intensive meetings incorporated changes so as to address: IBLCE's ability 
to govern nimbly in an increasingly complex and rapidly changing environment; clarity, 
brevity, simplicity, and organisation of information; adherence to the National 
Commission of Certifying Agencies' (NCCA) requirements; and a legal review for 
compliance with United States Federal and Virginia law. 
  
Upon completion of this process, the proposed amendments went before the full IBLCE 
Board who then approved for dissemination for public comment.  This memo, as well as 
the existing Bylaws and proposed Bylaws, are being disseminated for a period of public 
comment. IBLCE is translating this memo, its current Bylaws as well as the proposed new 
Bylaws in every examination language for public comment. 
  
The purpose of Bylaws is to document IBLCE's governance process. Well-constructed 
Bylaws are intended to stand the test of time and are changed infrequently. 



  
The following are highlights of the proposed amendments: 

• Language reflects gender neutrality. 
• Language reflects IBLCE's desire to be diverse and inclusive and to be a 

welcoming culture for all those desiring to engage with our community. 
• Specifically memorializes existing practice of inclusion of a Public Member on the 

Board of Directors to represent the public interest. 
• Removes the requirement of having Board members chair committees and task 

forces to open up opportunities for leadership beyond the Board, as well as 
removes the requirement of the Assistant Chair. 

• Advancement Committee replaces Marketing Committee to accurately reflect the 
work of this committee and the future needs of IBLCE. 

• Provides forward-looking flexibility for greater virtual, rather than physical, 
offices. 

• Updates Board member terms to include staggered terms and clarity of term length 
to allow for the role of the Immediate Past Chair, as well as define the role of the 
Immediate Past Chair as an advisory one. 

• Clarifies the timing and process of the Board member election process and 
qualifications of such members.  

• Clarifies the governance of the Executive Committee in its roles and abilities to act 
and vote in between Board meetings, and in the use and definition of a quorum. 

• Removes the Secretary position as it is no longer relevant, as executive staff 
assumes this role, as well as adds the position of Senior Board Member, should the 
need arise for another leadership role. 

• Defines the term for Officers as October 1 through September 30 the following 
year. 

• Clarifies the role of the Chair-Elect should they need to assume the role of the 
Chair. 

• Redefines the role of the Governance Committee as oversight to ensure that there is 
an annual Board evaluation process conducted so that the Board considers how it is 
functioning and opportunities for continuous improvement. 

• Changes the title of the organisation's Executive Director to Chief Executive 
Officer to remain relevant and reflect the role of executive staff on operations. 

• Reflects further flexibility in the timing of the Bylaws review process.  

 


